A. MISSION AND ORGANIZATION
A-1. Indiana University

Indiana University Southeast (IUS) is one of tighecampuses of Indiana University. As such, I@®hgs to a
distinguished tradition of academic excellence Wwhiegan in 1820 with the founding of Indiana Unsitsrat
Bloomington. This tradition emphasizes world-claskolarship in the liberal arts, plus professi@ulcation
second to none at the undergraduate and gradwats.ldU is a leader in international educatioithvepportunities
for study in over two dozen locations around thabgl Many of these excellent programs are availablUS.

A-2. Indiana University Southeast

The Southeast campus traces its history to the @&péfing of the Falls Cities Area Center in Jeffaxslle. By
1968, the campus had adopted its present name amfeginning to graduate students with baccalaadEgrees.
In 1973, IUS moved to its modern campus in New AlbaToday it offers more than 50 graduate, undetgate,
and associate degree programs in the fastest ggawaireers, to a student body numbering approxisn&t2D0.

Dr. Gerald O. Haffner, late Professor Emeritus @ftéty, wrote a brief, informal history of IUS caueg the period
1941 to 1973.

A-3. Mission and Vision
Mission

Indiana University Southeast is the regional cangfuadiana University that serves Southern Indiand the
Greater Louisville metropolitan area. As a pubbenprehensive university, its mission is to proviigh-quality
educational programs and services that promotestudarning and prepare students for productitieeciship in a
diverse society, and to contribute to the intellattcultural, and economic development of theaegits academic
programs include a comprehensive array of bacosgé@degrees, a limited number of associate degrrds
selected set of master's programs. The campusnsnitted to offering educational programs and sewiwhich
promote and support diversity in all its aspectse Taculty engage in research and creative aesvitihich
strengthen teaching and learning through inquity both the content and the pedagogy of the diseipland create
opportunities for students to engage in appliechieg. Finally, members of the campus communitycanmamitted
to using their professional and personal expettisldress the intellectual, cultural, and econaaielopment
needs of the campus's service region. In sum, @sion is to be a challenging, innovative and sujy®learning
community committed to the intellectual and sogi@wth of students, to the cultural and economiti-ixeing of
both Southern Indiana and the Greater Louisvilléropelitan area, and to the advancement of knovdedghe
context of a global society.

Vision

Indiana University Southeast will become an outditagn regional university by achieving excellencalhits
programs and activities, and by providing a braawje of high quality professional services to themunities in
its service region. Indiana University Southeagpiras to be and to be recognized as a top-tieonagi
university.

Commitment to Diversity

U Southeast strives to continually strengthen amatove diversity in its programming, hiring, stutlezcruitment,
business practices, and outreach. Creating a @iversmpus in population, programming, and enviroririgen
essential to fulfilling our academic mission. TheS$outheast definition of diversity includes sutla@cteristics as
age, color, disability, ethnicity, gender, marg#dtus, national origin, race, religion, sexua¢otation, veteran
status, and socio-economic status.



A-4. Academic Programs

IUS offers the following degree programs Conceitret or tracks within programs are shown in paresgis.
Students who need advice about degree progranestificates should contact their respective scloodalivision
office to arrange for an appointment with an advigall-time freshmen are usually assigned an aalvighe
Academic Success Center is the academic divisioalfmew students entering Indiana University Beast except
those who have met the requirements to transfectiljrto the school of their choice. After the fisemester the
responsibility of advising is transferred to thé®al containing a student’s chosen program, exiceghose
undecided majors.

Four Year Degrees

Biology, B.A., B.S.
Business (Accounting, Economics, Economics ardi®®&olicy, Finance, Information and Operations
Management, Management, or Marketing), B.S., B.A.

Chemistry (Biochemistry), B.A., B.S.

Clinical Laboratory Science, B.S.

Communication (Advertising, Speech, Theatre, lnedfre-Business), B.A.
Computer Science (Information Systems or Matlei$at), B.S.

Criminal Justice, B.S.

Education (Elementary Education, Secondary Eéwutabr Special Education), B.S.
English (Writing or Literature), B.A.

Fine Arts (Ceramics, Drawing, Graphic Designnag, or Printmaking), B.A.
Fine Arts (Ceramics, Drawing, Graphic Designnfag, or Printmaking), B.F.A.
French, B.A.

General Studies, B.G.S.

Geosciences, B.A.

Germanic Studies, B.A.

History, B.A.

Individualized Major, B.A.

Informatics, B.S.

International Studies, B.A.

Journalism, B.A.

Mathematics, B.A.

Mathematics, B.S.

Music (Business, Composition, Performance, ohhetogy), B.A.

Nursing (RN to B.S.N. completion program avaitggbB.S.N.

Philosophy (Philosophy or Religious Studies), B.A

Political Science (Traditional or Public ServicB)A.

Psychology, B.A.

Sociology, B.A.

Spanish, B.A.



Graduate Degrees

Business Administration, M.B.A.

Education, (Counseling, Elementary EducatiorSerondary Education), M.S.
Liberal Studies, M.L.S.

Strategic Finance, M.S.S.F.

Joint M.B.A./M.S.S.F.

Other Degrees and Certifications
Two Year Degrees

Accounting, A.S.

Biology, A.A.

Business Administration, A.S.
Communication Studies (Communication or Theate),
Computer Science, A.S.
Economics, A.A.

English, A.A.

General Studies, A.G.S.
Journalism, A.S.
Mathematics, A.A.

Music, A.A.

Physics, A.A.

Certifications

Post-Baccalaureate Certificate for Business Bsidaals

(Accounting, Economics, Finance, General Busined$srmation and Operations Management, Management
Marketing)

Certificate in Coding Technology - [Medical Cod]n

Certificate in Medical Transcription Area Cédate in Women and Gender Studies
Purdue School of Technology

Four Year Degree

Organizational Leadership and Supervision, B.S.

Two Year Degree

Computer Graphics Technology, A.S.

Electrical Engineering Technology, A.S.

Mechanical Engineering Technology, A.S.
Organizational Leadership and Supervision, A.S.



Students may pursue minors in all degree-grantisgjlines. A Research Honors Minor and minors uip&vision
and Women/Gender Studies are also offered.

In addition to these degree programs, credit amdanedit courses in many other fields are availablkS.
Complete information regarding degree programscauses can be obtained from thiS Bulletin.

The university has established a Professional BeaProgram whereby students may learn and eadit ¢ogvard
graduation for work in business, industry, and gomeental or non-profit agencies. Students inteckst this
program should be referred to the director of qaseevices and placement.

Honors Program

The Honors Program at Indiana University Southsadésigned to serve the needs and interests blfyhigotivated
students who seek a stimulating and exciting acaderperience and formal recognition for completing
challenging program.

Students accepted into Tier One of the Honors Rrodrave the opportunity to choose from at least one
multidisciplinary honors elective offered each ssteg as well as a two-semester seminar sequélezeGiommon
Intellectual Experience | and Il. Honors H103, finst course in the sequence, is typically takethie fall, while
Honors H104, the second course in the sequenoffeigd in the spring. These courses are offeyedlimited
number of Honors students by an instructor wholtees carefully chosen for his or her teaching eigeeand
desire to mentor Honors students.

Additionally, these courses are designed to fudfillected goals of Indiana University Southeast'seBal Education
program, permitting students to participate inghegram without slowing their progress toward tbenpletion of
their degree program. Honors H103 fulfills the gieh education requirements usually fulfilled byglish W131 as
well as the diversity requirement, while H104 fildfithe requirement usually fulfilled by Speech $Had the
critical thinking requirement.

Students accepted into Tier Two of the Honors Rnoghave the opportunity to take two multidisciptinonors
electives. In addition, students may complete andtis track of their choice. In order to addréssneeds of a
diverse student population, the Honors Programretfee following tracks: Discipline-Based Hondtgnors
Research Minor, and Individualized Honors.

Honors courses explore important topics in depitough a multi-disciplinary approach. The pacehef tourses,
and the level and quality of work expected of studeequires that participants be self-motivated, that they
exercise good time-management skills; howeversithall size of each Honors class (fewer than 18estisdper
section) insures group discussion, interaction wWithinstructor, and focused guidance and suppa&ach student's
academic goals.

In addition to taking Honors classes, members @Hbnors Program patrticipate in various co-curgcalctivities,
including group projects, attending cultural eveatsd participating in the Upper Mideast Honors féoence in the
spring of their first year at IU Southeast.

For more information, please contact the HonorgRm atiushp@ius.edu The Honors Program telephone number
is (812) 941-2587.

First Year Seminar (FYS)

The first year seminar courses are special codiosdsst year students to enhance their academicsacial
integration into college. FYS provides an introtifure to the nature of higher education and a gémerantation to
the functions and resources of the university. diw@se is designed to help first year studentssadp the
university, develop a better understanding of gaering process, and acquire essential acadenvivaluskills.



The course also provides a support group of stedar critical transition by examining problemsreoon to new
students. Faculty who know the IUS campus wetliliea FYS courses. Most often, these are full-fawalty or
part time faculty who have been recommended byaa ded who have five years of experience on oupoam

Each incoming student is in a small class withcaltyg member and the student gets to know the facoémber in

a special way (as a mentor, really) and often famfeaionships with other students that last thiaug the college
years. The Passport and required extracurricuégatimgs for the freshmen ensure that they parteipacollege by
doing more than just going to class. Each incorstngient receives training in library usage, leainsut the

writing center, enhances their social skills whiténg group work, analyzes their time managemeilissis
introduced to a variety of different study strag=gand learns about the variety of opportunitieslale to them at
college. Each course uses the IUS Student Sucaeds @r the FYS component of the course. This lveas been
designed specifically for our campus to work weithwour students. Chapters have been written bylfiaand staff
on our campus and the information provided in & will be invaluable for the students as theyndheir degree at
IUS.

FYS is IUS’ major investment in enhancing studetémntion on this campus. Students who take a RXfgitheir
first semester are more likely to return the folilogvsemester than students who do not. Instrutienefit from the
satisfaction of helping new students get off tamadjstart and the joy of some special relationswiis students
that will last. They also benefit from the camamael with colleagues from across the campus whaedécated to
the same purposes. This camaraderie is promotedgh informal biweekly discussions. Retreats ald pprior to
each semester to highlight new materials, techsigueesearch relevant to the teaching of FYS. fliega FYS
course is given consideration in annual reviewsviing a dedication to the success of first-year etisl Faculty
also gets compensation tax-free for each FYS cdatgght.

The standard times for 3-credit classes (4 withR¥&) meeting twice a week are (times in parenthese if you
want a 5-minute break in the middle):

9:05-10:45 (9:00-10:45)
11:00-12:40 (11:00-12:45)
12:50-2:30 (12:45-2:30)
2:45-4:25 (2:45-4:30)
4:15-5:55 (4:10-5:55)
5:35-7:15 (5:30-7:15)
7:30-9:10 (7:30-9:15)

Appropriate schedules can also be developed foedicclasses, 2-credit classes, classes thataneeta week, etc.
The important thing is to add 50 minutes per weethé class and to try not to interfere with ottlass time periods
any more than necessary. Please contact FYS DiBotmna Dahlgren at ddahlgre@ius.edu; tel. ext2268 gain
information and reactions from anyone who is teaglain FYS.

I nternational Education
As a leader in international education, the Offi€énternational Affairs at Indiana University plides support and

resources for international education efforts dhtampuses. For available services and relatdidips, consult
OIA’s website atittp://www.iupui.edu/~oia/

IUS has a faculty with strong interests in inteio@édl education. It also has an International Stsigirogram, which
is an interdisciplinary major that provides studenith a foundation drawing from history, economieslitical
science, geography, and foreign language and eutudies. Consultttp://www.ius.edu/intstudie$dr more
information.

A-5. Academic Schools and Divisions



To facilitate the growth and coordination of thademic programs at IUS, the various academic disegphave
been grouped into eight academic units as follows:

1. School of Arts & Letters

Communication Studies
Theatre

English

Fine Arts

Modern Languages
Music

Philosophy

2. School of Business
Undergraduate Programs

Business
Business Administration
Economics

Graduate Programs

Business Administration
Strategic Finance
Post-Baccalaureate Certificate for Business Prifieals

3. Division of Continuing Studies (a unit of the 8¢hool of Continuing Studies)
Credit Programs

General Studies
Supervision
Occupational Safety

Noncredit Programs

General Audience Programming
The IU Southeast Diversity Academy

e The Program in Languages

e The Program in Culture and Lifestyle

» The Diversity Leadership Program (Proposed)
Project AHEAD® Enrichment Programming for Children
Contract Training (Business/Industry/Safety)

4. School of Education

Counseling

Elementary Education

Masters in Elementary-Secondary Education, additiboensing areas
School Administration, Supervision, Education Laatigp Program
Secondary Education

Special Education



Transition to Teaching
Additional Licensing Areas

5. School of Natural Sciences

Biology

Chemistry

Clinical Laboratory Sciences

Computer Science

Double Majors - Biology and Chemistry, Mathematicsl Computer Science, Mathematics and Education
Environmental Science

Geosciences - Astronomy, Geography (Physical GebgraCartography, Environmental Conservation), Ggpl
Informatics

Mathematics

Health Information - Medical Transcription, CodiSgecialist

Physics

Pre-Allied Health Science - Health Information Teclogy, Paramedic Science, Radiography, Cytoteduyyol
Health Information Administration, Medical Imagifig¢chnology, Nuclear Medicine Technology, Radiation
Therapy, Respiratory Therapy, Health Sciences BaugaOccupational Therapy, Physical Therapy

6. Division of Nursing (a unit of the 1U School Nfirsing)

Bachelor of Science in Nursing
RN-BSN Mobility Program

7. School of Social Sciences

Anthropology

Criminal Justice

History

International Studies
Journalism

Political Science
Psychology

Sociology
Women’s/Gender Studies

8. Purdue College of Technology Statewide Programs

Electrical Engineering Technology
Mechanical Engineering

Computer Graphics Technology
Organizational Leadership and Supervision

A-6. Faculty Meetings

A general faculty meeting for all members of theulty and staff at IUS, both full-time and part-&mis held at or
near the beginning of the academic year. At tléeting new members of the faculty and professistadf are
introduced, awards for distinguished teaching asgarch are presented, and the chancellor disdhesstate of
the campus and plans for the year. All faculty rbers should plan to attend this meeting.

Another general faculty meeting may be held nearetid of the academic year to hear reports frormutises and
boards.



During the year the chancellor may call additiomaletings of the faculty to report on current depeients and
problems at the university. Ti@onstitution of the Faculty Senate provides that the Faculty Senate or one-third of
the faculty may request the chancellor to call megel faculty meeting to review matters beforeRaeulty Senate.

Deans call and preside over faculty meetings adete® discuss problems and plans.
A-7. Faculty Senate

The Faculty Senate, composed of elected senatmssenting the academic units, deans and certaimadrators,
is the academic policy-recommending body at I[U&e Faculty Senat€onstitution andBy-Laws are included as
Appendix | at the end of thidlanual.

The officers of the Faculty Senate are: the pssdidwo members of the Executive Committee, ard th
parliamentarian, all of whom are elected facultymbers. The work of the Faculty Senate is facdidaby a number
of committees that are described in @anstitution andBy-Laws.

A-8. Faculty Board of Review

In the spring of each academic year, the electedtses elect a Faculty Board of Review (FBR) acicaydio the
rule and procedures outlined in By-Law 3 of theltgcSenate Constitution (see Appendix).

The jurisdiction of the Faculty Board of Review Blextend to issues of academic freedom, discipldiemissal,
salary adjustment, and the nature and conditiongook, as well as matters of promotion, tenure @@abpointment.
Information about the purview of the Faculty Baaod Review and their procedures can be founderitth
Academic Handbook and in By-Law No. 3 (see Appendix

A-9. Administrative Organization
IUS has been organized into the following admiaiste units to accomplish its mission:

Office of the Chancellor
Chancellor
Equity and Diversity

Office of Academic Affairs

Vice Chancellor for Academic Affairs
Academic Units:

Arts and Letters

Business

Continuing Studies

Education

Natural Sciences

Nursing

Social Sciences

Institutional Research & Assessment
Library

Regional Economic Development Resource Center
Registrar

Liaison/Coordination with:

Purdue Statewide Technology Programs

Associate Vice Chancellor for Academic Affairs



Diversity Coordination
Academic Publications
Faculty Development
Institute for Learning and Teaching Excellence
Student Development Center
First Year Seminars
Liaison for: IHETS
Virtual Indiana Classroom
21% Century Scholars Offices
Grants Support

Dean for Research

Research & Grants Administration
Student Research Conference
Applied Research & Education Center

Office of Administrative Affairs

Vice Chancellor for Administrative Affairs
Accounting Services

Bursar

Purchasing

Capital Asset Management (CAMS)
Bookstore

University Police

Human Resources

Paul W. Ogle Cultural and Community Center
Physical Plant

Mail Services

Office of University Advancement

Vice Chancellor for University Advancement
Alumni Association

Development

Marketing

Public Relations

Office of Student Affairs

Vice Chancellor for Sudent Affairs
Academic Success Center
Athletics

Campus Life

Career Services

Center for Mentoring

Disability Services

Financial Aid

Personal Counseling

Assistant Vice Chancellor for Enrollment Management and Director of Admissions
Admissions

Office of Information Technology and Community Engagement
Vice Chancellor for Information Technology and Community Engagement
IT Media and Web Services



IT Support and Communications
IT Systems and Operations

A-10. Duties of Principal Administrators

The following descriptions of responsibilities afnse of the principal administrative positions m&jyphyou decide
with whom you should discuss a particular matter.

1. Chancellor

As the chief executive officer of an IU campus, thancellor is responsible for the total operatbthe campus
and is accountable to the Board of Trustees throlglpresident. The chancellor assures that caaffaiss are
conducted in accordance with the policies and phoes of Indiana University and all relevant stttdutes;
oversees the development and enforcement of albgaimolicies, plans, and regulations; and devedoissuper-
vises the administrative organization. Communaetibetween the Office of the President and theponamand
between IUS and its public in the geopolitical cegare a special concern. Among the chancellatisslare
overseeing the recruitment, appointment, and priomaif all persons employed by the campus; prejmrateview,
approval and implementation of budgets, fiscal plamd academic programs; and the developmenttdizdtion
of the physical facilities. The chancellor presideer the Administrative Council, the Campus ExeeuCouncil,
and the Board of Advisors.

2. Vice Chancellor for Academic Affairs

As the chief academic officer of an IU campus,\ttlee chancellor for academic affairs is accountabline
chancellor for the quality, development, coordioatand promotion of all academic and noncredit o and
courses on the campus. The vice chancellor ov&raed makes recommendations to the chancelldreon t
recruitment, selection, evaluation, compensatioomption, tenure, termination, granting of leawas] assignments
of faculty members and other academic personnkeé vice chancellor has overall responsibility feripdic review
of academic programs and for regular assessmestidént academic achievement and institutionatgéfeness for
the purpose of program improvement. The vice cbldlarcrecommends allocation of resources to theledc units
and support departments, and supervises their bsidgdéong with the associate vice chancellor\ttee chancellor
oversees the development and utilization of legrn@sources, including the Library, and developgmams to
improve the quality of teaching and learning, toairage and support faculty research and creativk,vand to
promote the cultural and intellectual growth of #obmdemic community. The vice chancellor chaiesAbhademic
Council, supervises the academic advising of stisdemd oversees preparation of 8abkedule of Classes and the
IUSBulletin.

3. Associate Vice Chancellor for Academic Affairs

The associate vice chancellor works as part chddeship team to advance the campus's strategiclage the key
areas of equity and diversity, faculty developmentollment management, and related academictiuém Direct
reporting units include the Institute for Learniugd Teaching Excellence, Student Development Cefitst Year
Seminars, and 21st Century Scholars Offices. Thecite vice chancellor edits tRaculty Manual, thelUS
Bulletin, and other Academic Affairs publications, suppthts development of institutional grants, and seages
IHETS Service and VIC Liaison.

4. Dean for Research

The dean for research provides information on irkeand external funding opportunities, and adrténssfunded
research in both pre-award and post-award phages.dean for research is responsible for compliavitteall
federal and university regulations governing thetgetion of human subjects and the humane treatofentimal
subjects. Additional information on research opyaities, policies and procedures may be founthélWs
Research Policy Manual.



5. Vice Chancellor for Information Technology andn@nunity Engagement

The vice chancellor for information technology aminmunity engagement provides leadership, planmind,
coordination of information technologies includiogmputing services, media services. The vice chHiamdeads
the Information Technology Advisory Committee aagimember of several standing committees with the
objectives of delivering timely and appropriatehteclogy services to all campus constituenciesadiition, the
vice chancellor is the campus representative oveusity-wide information technology committees quaditicipates
in the development of information technology stadddor all Indiana University campuses.

6. Academic Deans

As the administrative officer in charge of an acameschool, the dean is responsible for its edooatiprograms
and related activities and is accountable to the ghancellor for academic affairs. The deandpaasible that the
affairs of the school are conducted in accordaritie tive policies and procedures of Indiana Unitgrand 1US,
and relevant state statutes. After consultatidh thie faculty, deans develop and administer pedigplans and
regulations for their schools. With the assistamfcine faculty, they prepare academic program gsafs and
implement them after approval. They are respoedi implementation of periodic reviews of acadepriograms
within their units and for regular assessment ofleht academic achievement for the purpose of anogr
improvement They recruit, evaluate and administer persomméiié school, including recommending appointment,
promotion, tenure, termination, salary, office geaients, and teaching or other work assignmenrds afipropriate
consultation with the faculty. The school deareppre the school's operating budget and admiriistéscal
affairs. They call and chair faculty meetings, @pfing committees when needed to assist in theradmation of
the schoalThey represent the school and work with exterrelediolders as appropriate. Maintaining
communications within the school and with othertsirsupervising academic advising of students, liendf
complaints from students, encouraging excellendeaohing and research, and assisting in the pmiofea
development of the faculty are other important oesibilities.

7. Program Coordinators

Program Coordinators are appointed by the chancelmn recommendation of the deans and vice claner
academic affairs, to coordinate each approved égg@gram. Working under the supervision of thandand in
consultation with colleagues, the program cooraingt responsible for scheduling courses and dédzening
experiences so that students in the program hamaagearning opportunities and can meet degrgairements.
The coordinator recommends appointment of part-famalty and oversees their work. The coordinagor i
responsible for implementing the program’s planassessment of student academic achievement fputpbese of
program improvement. The coordinator advises stisdeith regard to matters such as academic stgndéegree
requirements, career opportunities, and gradudieot@dmission requirement$Vhen needed, the coordinator calls
and chairs meetings of colleagues to discuss cilurit, courses, degree requirements, student pmgraschase of
equipment and materials, and similar matters.

Position descriptions for other administrators barfound in théUS Policies and Procedures Manual, which is
available in each unit office.

A-11. Appointment of Academic Administrators

IUS uses search and screen committees to advike Belection of academic administrators. Commestire
appointed by the chancellor and may include adtnatsrs and students, as well as faculty. Admiatets with
campus-wide responsibilities have their performaame offices reviewed every five years in accoréanith a
policy adopted in 1997.

1. Vice Chancellor, Assistant or Associate Vice &twlor



In the search for a vice chancellor or an assigiaassociate vice chancellor, the faculty of daatcalaureate
degree-granting unit with at least five full-timectilty members shall choose two nominees to be istglinto the
chancellor. From this list the chancellor shajp@ipt one or more members from each school. Toatiamembers
thus appointed shall constitute two-thirds of tbenmittee. The remainder of the search and screemittee for
an assistant or associate vice chancellor shdlldecat least one staff member directly under ithditvidual's
jurisdiction.

After its appointment, the committee meets withe¢hancellor and/or the vice chancellor for acadeaffairs to
discuss the position and the desired qualificatiolise committee chair sends out announcements and
advertisements of the vacancy, receives and aclaumek letters of inquiry and supporting papers,vameh
necessary, requests additional information. Tlardéb responsible for preparing the necessarynaffiive action
forms.

The committee screens the candidates and submaitsatines and credentials of those candidates éveslishould
be interviewed. After securing the concurrencthefchancellor, vice chancellor, and affirmativéacofficer,
preferred candidates are invited to visit the casrfpu interviews with all interested parties.

After the interviews have been completed, the $eaptnmittee sends to the chancellor or the vicaobléor an
evaluation of the candidates who have been inteede listing acceptable candidates in order ofgrefce and
indicating which candidates are unacceptable. cHamcellor or the vice chancellor may discuss tralirlates with
the members of the committee and may request thaoritinue the search. When the decision is maddhae
recommendation for appointment prepared, each meaflike committee will be notified of the final @ice.

2. Dean

Deans of schools are appointed for the fiscal gedrare normally expected to serve a term of theees. A search
for a dean shall be initiated during the third yeba term, or sooner if requested by the chancehe vice
chancellor for academic affairs, the present dean,two-thirds majority of the members of the agait unit
(school or division).

If the current dean applies for reappointment, raroittee elected by the faculty of the school wilhduct a review
of the dean. The review will consist of the contegts collecting input for all relevant constitua(i.e., faculty,
staff, students, chancellor, vice chancellor, tharg etc.), analyzing the data, and reporting firadings to the unit
faculty and the vice chancellor for academic a$faithe input should include (but not be limitefisorveys of
and/or written reports from the various parties apdn meetings with the committee. After reporiisdindings,
the committee will poll the unit faculty to determiif they choose to recommend reappointment ofiéza or to
open the search to additional candidates.

When a search is initiated, the faculty of the stistall elect the members of a search and scr@amdtee to
nominate candidates for its recommendation. A nitgjof those elected should be members of the alciad
should reflect a broad range of the disciplinesesgnted in the school. The committee must aldode at least
one adjunct faculty member from the school an@att one faculty member from outside the schodlerAts
election, the committee shall be convened by the ghancellor for academic affairs to discusseisponsibilities
and to oversee the election of a chair for the cittem

Normally a dean will be chosen from among the figcol the school. The search may be opened toidates from
off campus however, if that is deemed approprigtéhb chancellor, the vice chancellor for acadesafiiairs, and
the faculty of the academic unit.

The committee chair shall send out announcemertsdvertisements of the vacancy, receive and adienige
letters of inquiry and supporting papers, and regjadditional information when necessary. Therobiaa
designated affirmative action monitor shall alsegare any necessary affirmative action forms andreghe
concurrence of the affirmative action officer apegpriate stages of the search and screen process.



In the case of an external search, the committelk streen the candidates and determine whicheshtkhall be
given further consideration.

Such external candidates, and all internal canéglahall be invited to interviews with the facuwfithe school, the
vice chancellor for academic affairs, the chancetiod other parties as deemed appropriate bydimenittee.
When the interviews have been completed, the camenithall provide an opportunity for interestediparto
submit comments for its consideration.

The committee shall then inform the chancellorwive chancellor, and the academic unit of its eaabn of the
candidates who have been interviewed, indicatiegstrengths and weaknesses of each of the carslidate

The school's recommendation shall be determineal dBcret ballot of the faculty of the school. Fgcwill be
those members of the school with full-time contimuappointments during the current academic yeagm the
chancellor and vice chancellor for academic affaiRrovision shall be made to 1) ensure that latial provided to
all faculty members well in advance of any balleadline and 2) provide a means on the ballot ficating
whether or not each nominee is recommended bydtex,\and for indicating an order of preference agie
nominees recommended should the voter recommengl timan one. Only those nominees recommended by a
majority of the faculty of the school voting shiaét deemed recommended by the school. If moredhamominee
is so deemed, the tally of the order of preferarates shall be included in the school's recomméuomlat

The search and screen committee shall report thaoss recommendation in writing to the chancelibe vice
chancellor for academic affairs and the facultyhef school. In the event the chancellor or tlee ehancellor is
unable or unwilling to agree to the appointmena oécommended individual, he or she shall commumiitas
result to the committee and shall request anotmmmendation. The committee shall then repottdeaision to
the academic unit and the candidate(s) recommemaeicthe school shall reopen the search.

If a search is not completed by the beginning efl#ist week of the spring semester of the yearhiciwit is
initiated, an interim dean shall be appointed tesentil the search for a replacement is completdtch shall be
no later than the end of the fall semester.

Whenever the appointment of an interim dean is sea1g, either because a dean becomes incapaatated
otherwise unable to carry out the duties of the&cefbr because a search is not completed, thectigecellor for
academic affairs and the search and screen corenitteif no search and screen committee existagdnoc
committee elected by the school) shall meet anchragreement on a suitable member of the facultij@chool.
That person shall then be appointed by the vicac#itor.

A-12. Administrative Council

Comprised of the chancellor, the vice chancellitrs, associate and assistant vice chancellors, thed o
administrative officers that the chancellor mayrdesppropriate for service in this administrativewgy. This group
meets monthly and is advisory to the chancellor.

A-13. Academic Council

Composed of the academic deans and a few othéedhatministrators, the Academic Council is chabgdhe
vice chancellor for academic affairs. Its functisrio discuss problems, policies and procedurexafiemic
administration.

A-14. Executive Council

This council comprises the chancellor, the vicencle#lors, the associate and assistant vice chansgficademic

deans, representatives of the faculty senate, gsiieal staff council, staff council, student goweent, and other
administrative officers that the chancellor mayrdesppropriate. The Campus Executive Council mmetsthly



and serves as a primary communications group fopcoa constituents. It also serves as a forumisaudsion of
campus planning priorities.

A-15. Planning Process

IU Southeast employs a cyclical planning proceasithdesigned to integrate periodic strategicmilegnwith
annual planning and budgeting and with assessnissttident learning and institutional effectiveness.

There is a campus-wide strategic planning procggeoaimately every five years. This process isctmted by a
planning committee that is broadly representativia® key stakeholder groups. The process begittsar
comprehensive examination of the campus’ curreahgths and weaknesses in the context of the emagat in all
its relevant dimensions. This phase explicitlyadata review of data on institutional effectives.e§he planning
committee then defines major goals and objectinelssets out specific strategic initiatives for tiext five years.
An implementation plan is prepared which specifteseach initiative: what its priority is; who issponsible for
carrying it out; what the time frame is for its qoletion; how success will be evaluated (link toegssnent); and
what the estimated costs are (link to budgeting).

Annual planning is driven by the strategic plarack unit establishes its goals and objectiveshfieryear based on
the plan for implementing the initiatives from threerall plan. Some units also engage in their strategic
planning process and develop goals, objectivesratigtives that support those in the campus pldarhe annual
budgeting process, which occurs each spring, taltesccount the priorities defined in the stratggan for the
upcoming year. The multi-year nature of the plso allows for budget planning that extends beyiwedannual
budget cycle.

A-16. Campus Committees

In addition to the councils described above, twies/of committees are used at IUS. Faculty Sersse
committees to carry out its responsibilities; merstae elected by the new Faculty Senate pridrdcstart of the
new academic year. (See the Appendix for a ddsmmipf Faculty Senate committees and their duses; current
IUS Campus Register for membership).

Administrative committees are appointed annuallyh®/chancellor to aid administrators in makinggol
decisions. It has been found that the group deltimn and oral interchange of ideas in the conamitheetings
usually produce better solutions to the problemsdeby the university.

The duties of each of the committees are listatierhope that this will prevent duplication of effand give
direction to the deliberations and activities ofleaommittee. All members of the faculty and staff invited to
offer suggestions to any committee if they wish.

The administrative committees are listed in alptiabeorder for your convenience. (See curiéis Campus
Register for membership.)

1. Campus Budgetary Advisory Group (CBAG)

a. To advise the chancellor and provide recommantiabn budgetary and other fiscal matters on againg basis
b. To serve as a source of information regardiegotidget process and budget decisions for cammstit@ncies
at IUS.

2. Campus Facilities and Environment Committee

a. To receive, present and evaluate suggestionstfre campus community concerning matters of safietly

security.
b. To evaluate the effectiveness of the assignistysand security personnel in the performancéeirtduties.



c. To develop and evaluate campus policies andcepges related to campus safety and securityatfictcontrol
and parking, and to the storage, use and disppgifimaterials identified as hazardous, in comgkawith the
federal and state regulations.

d. To oversee compliance with OSHA regulations digg blood borne pathogens and to ensure that all
departments in which employees are potentially sgddo blood borne pathogens develop exposureatqhans,
offer employees appropriate protection, and protidiming annually.

e. To make recommendations to the administratigarddng campus buildings and their furnishingskipay areas,
site development, and energy conservation.

f. To hear and determine all appeals of chargesotdtion of the Motor Vehicle, Bicycle, and TraffRegulations.
g. To establish rules of procedure for conductunchshearings.

h. To review and make recommendations on priorfesechnology installation in classrooms.

i. To participate in long-range planning for clamsn upgrades (including furnishings).

j- To review and make recommendations for use ahdduling of classrooms.

k. To review and make recommendations for the nurabd size of general purpose classrooms in nestagiion
projects.

I. To participate in university-wide initiativesgarding classrooms.

3. Classification Appeals Committee
To review the classification of any clerical orie@al position brought to the members on appeal.
4. Diversity Council

a. To advise the chancellor and the director oftggund diversity on policies and procedures conicgy affirmative
action.

b. To oversee the collection and maintenance tisgtal data that can be used to complete fedgardlstate reports
for the campus concerning equity, diversity andratitive action.

c. To review the affirmative action plan for thevgqaus regularly.

d. To review the university’s affirmative actionale and progress toward these goals regularly.

e. To review the university’s policies, procedui@sy programs regularly to assure that they arepatibiie with the
affirmative action plan.

f. To advise as appropriate the affirmative acfianning in the various schools, divisions, departts, and offices
on campus.

g. To oversee the organization and production dbua programs that promote equity and diversityampus.

h. To promote the mission of the Office of EquitdeDiversity.

5. Enrollment Management Committee

a. To insure communication and coordination amahgiaistrative units and faculty committees whose
responsibilities are directly related to enrolimer@nagement.

b. To develop and oversee implementation of speatftion plans related to enrollment management@anelview
relevant action plans developed by administrativiésu

c. To provide advice and make suggestions to facainmittees and responsible administrators reggrpolicies
that affect enrollment management.

d. To communicate to the campus community aboubrtapt issues affecting enrollment management.

6. Institutional Animal Care & Use Committee (IACYC

a. To review, at least once every 6 months, theare$ facility’s program, using USDA Regulationsiuas basis.
b. To inspect, at least once every 6 months, alhefanimal facilities, including animal study asksatellite
facilities, using USDA Regulations/Guide as basis.

c. To prepare reports of IACUC evaluations and stitite reports to the Dean for Research.

d. To review and investigate legitimate concermslving the care and use of animals at the resdautlity



resulting from public complaints and from reportsion-compliance received from facility personnekbmployees.
e. To make recommendations to the Dean for Reseegeinding any aspect of the research facilityisnah
program, facilities or personnel training.

f. To review and approve, require modificationgtmsecure approval), or withhold approval of thosemponents of
proposed activities related to the care and usainfhals.

g. To review and approve, require modificationgtinsecure approval), or withhold approval of preg
significant changes regarding the care and useiofads in ongoing activities.

h. To suspend an activity involving animals whenassary; take corrective action and report to foga@igency and
USDA.

7. Institutional Review Board for the Protectiontiiman Subjects in Research (IRB)

a. To review research proposals and approve, equidifications (to secure approval), or withhgbgoval in
order to assure that human research subjects aptaced at unacceptable risk and that their rights welfare are
adequately protected.

b. To review research proposals and approve, reqguidification (to secure approval), or withholghegval in
order to assure that informed consent is obtairmd human subjects.

c. To require and receive annual reports of rebegarmlving human subjects and to suspend act#vifisuch
reports are not received.

d. To make recommendations to the administratiganding the use of human research subjects.

8. Marketing Committee

a. To implement plans to help make the internalertdrnal communities aware of the extensive prograervices,
and activities at IU Southeast, and their quality.
b. To propose specific activities to market the pasnand its programs.

9. Student Computing Technology Fee Advisory Conaait

a. To identify student-related computer supporuiding new or expanded services, new or replaceeguipment,
and software requirements.

b. To recommend a plan of action to achieve theetksupport capability.

c. To review the technology fee on an annual besismake a recommendation to the chancellor comgern
increases or decreases and the amount thereof.

10. Student Life Committee

a. To develop plans and review suggestions foranipg campus life and student services and to pterstudent
participation in extracurricular activities.

b. To assist the Student Program Council (SPCgteldp a balanced program of convocations, filpeeshes, ex-
hibits, etc. for the intellectual, social, and owdtl development of the students, faculty, and ipudid to review the
budget for the series of campus events.

¢. To recommend policies for the promotion, operatind supervision of all aspects of intramuratrsewrural, and
intercollegiate athletics programs and to revieavdperation of various programs to see that theseansistent
with the mission of IUS.

d. To advise the chancellor regarding the allocatibthe funds derived from the Student ActivityeFe

A-17. Kentuckiana M etrover sity, Inc.

The Board of Trustees of the university has autlearithe participation by IUS in the consortiumrdtitutions of
higher education in the Greater Louisville metrajaol area. Other institutions in the consortiuet &ellarmine
College, Spalding University, Louisville PresbygariSeminary, Southern Baptist Theological Semindefferson
Community College, and the University of LouisvilleThe consortium has offices at 200 West Broad\gBayte



700 in Louisville. The telephone number is 897837

The consortium was formed to facilitate cooperatiad coordination between the colleges in the metitan area.
It has organized a Visiting Student Program whealr students may take courses at other institaticGee the
Bulletin for details. It has arranged that faculty andistus may borrow books from libraries of all Meteosity
institutions and it sponsors a number of studetitities, faculty development programs, and ottaivéties.

IUS is represented by faculty members, administsand students on operating committees of thedvetsity.
Those appointed have a special obligation to ppdie fully in the deliberations and activitiestbé committees so
that IUS may receive maximum benefit from membegrshithe consortium.

A-18. Indiana College Network (ICN)

The Indiana College Network (ICN) was launcheduity 1994 by Indiana’s colleges and universitiesinac
collectively through the Indiana Higher Educaticgiéicommunication System (IHETS) and one of its key
leadership groups, the Indiana Partnership foe@tde Education (IPSE). ICN was created to senemnas
information clearinghouse for students and studentices coordinators. To that end, it encompaag@iht catalog
and online database of classes and degree anficaggtprograms, a telephone hotline to answertores print
and online explanations of distance education agigelh education procedures, and eventually a wagttalents to
request enrollment through the ICN Web site. Onthefkey things that enabled the launch of ICN waslicy
document known as the Home Institution Model, at thme a revolutionary statewide agreement torasstudents
consistent recording of their class progress aadbility to cross-register between institutiongheut jeopardizing
their financial aid.



